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Objectives

Understand the drivers of urgent care volume and
describe what differentiates urgent care marketing from
other consumer businesses.

Explain the impact of seasonality on urgent care volume
and the types of advertising messages that drive
consumer behavior.

Differentiate common urgent care marketing tactics
including paid advertising, grassroots, business-to-
business, digital media, and public relations.

Compare advertising opportunities using concepts of
relevance, reach, and frequency of exposure.

Develop a basic marketing strategy and collateral to
support marketing activities.




Urgent Care Marketing

*Urgent care profitability depends on volume.
*Tomorrow’s visits are driven by today’s foot traffic.
*Word of mouth takes too long to reach critical mass.

eAdvertising is critical to drive the initial volume necessary
for start-up success.

*Advertising should be viewed as an investment (with a
return) rather than an expense (to be controlled).




Urgent Care Marketing Challenges

*Urgent care is not a planned purchase and is not a daily
consumable.
*Not a “direct response” —consumers may intend to use
the center but haven’t yet had a medical need.
*Return on marketing investment is difficult to quantify.

*Urgent care marketing must “educate” consumers, correct
misperceptions:

*How much it costs: it’s expensive

*What it treats: its for emergencies only

*Services provided: no doctor in the center

*Patient experience: “urgent” means zero wait




Building Top of Mind Awareness

Clinical capabilities and credentials that a
physician feels differentiate a center are
likely unimportant to consumers.

*Instead, tap into the primitive, fight-or-

flight brain where decisions are made: I need a

physical by

| FL
» . ) Monday!
*Answer “what this means to me Let The Little Clinic help —

camp and school sports
physicals for only $29!

“Hey Mom,

*Use visual stimuli to grab attention

*Focus on emotion over reason

Convenient

Located in




Marketing Messaging

*Vague terms like “convenient, high-quality, affordable
medical care” can describe any number of health care
options.

*Rely on simple contrasts—before/ after; now/later;
with/without—that address consumer “pain points”:
*Co-pay of $100 for the E.R. vs. S35 for Urgent Care.
*45 day wait for a primary care appointment vs. being
seen immediately.
*Driving downtown to a general hospital vs. supporting a
practice in your neighborhood.
*Suffering an illness vs. returning to work and life.




Messaging: Solve a Problem
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Messaging: Strike an Emotional Chord

Here when you need us at
five Triangle locations offering
extended hours every day of

the year, including holidays.
No appointment necessary

Duke Urgent Care

Rapid walk-in care for all of life's bumps, bruises, and bugs




Messaging: Capture Attention

NAT]ONW[DE Diseases/Conditions *+ Meet Our Doctors + Site Map * News Room + En Espariol

CHILDREN'S o v |
HOSPITAL*

F ATIENTS/FAMILIES/VISITORS Gwing | Boutus | ©EsiDENTS/FELLOWS | (DEDICAL PROFESSIONALS

Hospital Home = Patients/Families/Visitors > Maps & Directions > Urgent Care Centers

s We know § not.

URGENT CARE E NATIONWIDE

t DU_BLI N : %{;mﬁgs
We know Sno — S

and

i
Find a Docter/Service
Online Bill Pay
Send a Greeting Card .

E-Mewsletter Sign-Up

Education Classes

Inpatient Guide We know kids. And all the things they get, break, spread, twist,

Surgery Guide

Clinic Guide scratch and sprain. Don't you feel better just knowing we're here?

Urgent Care Guide

Visitor's Guide

Admitting & Registration We know kids. And all the things that

Volunteering CLOSE TO HOME™ CENTERS WITH URGENT CARE SERVICES

Financial Assistance

make their noses run. We hope you'll breathe

a little easier knowing we're close by,

Urgent Care. Close To Home.

Dawntown, Dublin, Westerville, East Columbus

You should always call your childs peatrician or NATIONWIDE

family doctor first. For hours and directions visi
5 i sit
vewyw.NationwideChildrens.org/UrgentCare. Sg{slll- IDT]:\ULE'N,S




Messaging: Understand the Patient

Discreet, Private Health Care
Just 10 minutes from Campus

:*ﬂr AMERICA’S
——%Y URGENT CARE

Mo Appolntment Mecessary
0SU Health Plans Accepted

§
ﬁ Open Seven Days a Week

Frorm Carmpus: Take 315 MNonth 10

tre . . & 60" fi - .
P Wactrn Ratha (3 st s Sl Visits Starting at 569* for Uninsured

Private Health Care:
Colds & Flu Cold Sores

Convenlent Access:
4661 sawmill Road
Sawmill & Bethel

(614) 583-1133

Sinus Infection Gonorrhea & Chlamydia
Bladder Infection Athlates Foot
Yeast Infection Other Personal Health Conditions

*Subyject tohmitasions. See program brochun

wiww.AmearlcasUrgentLare.com




Messaging: Differentiate with Humor
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When to Market: Urgent Care Seasonality
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*Plan marketing expenditures during
periods of greatest utilization.
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Readiness Factor: Physical Plant




Readiness Factor: Patient Experience

Detractors Passives Promoters
undermine easily wooed by | extend sales and
current business ' | the competition marketing

Neutralize Convert Evangelize




Urgent Care Visit Drivers

Organic Growth
e|nsurance referrals
eDrive-by visibility
e\Word-of-mouth

Physician Referrals

Public Relations

Paid Advertising

eBillboards/outdoors
eYellow Pages
e|nternet

*Print media

eDirect mail
eRadio/Television

Grassroots Tactics

Community Events
*Sponsorships




Critical Success Factor: Signage Visibility

*Same ad impact as a billboard [ = e v, 9 ~
*Should include “urgent care” - \RE '
or connote services I e—
*Boosts return of all other

marketing investments
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Signage Should be Simple,
Clear and Relevant

WELL CHECKS - IMMUNIIATIONS
BEEHAWIORAL/DEVELDPMENTAL TESTING

' + Clinic, PA




Signage Should be Visible
Both Day and Night




Optimize Space on Monuments and Poles
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Promotional Signs Boost Center Visibility
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The Reading Hospital at Muhlenberg
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Promotions: Pre- and Grand Opening

JaM Green Prnp_ertles, LLcS
o Owner

myHealth Clinic _.
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Promotions: Seasonal Campaigns
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Municipal Directional Signage




Starting Collateral: Brochure/

Care

UnNrT
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MEDICAL-OJCENTER“

Close to home. Care you can trust.

® Urgent Care

® Minor Emergencies

¢ Family Medicine

* Occupational Medicine Services

* Wellness Programs

* High-tech X-Ray Department

* Onsite Radiology & Laboratory Services
* Computerized self check-in

* Cyber Cafe

* Wireless Internet Access

OPEN I.A'I'E 7 DAYS A WEEK
972-564-0044 * www.careunited.com

HWY B0 & FM 548 [N FORNEY (SHAFER PLAZA AT MUSTANG CROSSING)

Our Mission:

To treat every patient with

URGENT CARE

e erity, respect, and

compassion, and provide
prompt, affordable, quality

health care every day of the year.

NextGare

What Next?
NextGare

URGENT CARE

General Medical Care
Phy X-Rays, Labs, Vaccines

S IPICHE JNCTION o MESA S PO

*m«mu +r VESNBIBERT i SCOTTSDALE
et

N NeDowsa it 3130E Basains 425 E Shea B

TEMPE-NEW
Frowwoen  ferenn *m 2007
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SX DESERT RIDGE i PHOENX JhrCASA GRANDE
2380 Tt H2HE. Greeny B 17N Tt R
NextCare Urgent Care Values: Hruenoa hreuoenx hrmucson
s8N, o v a2 NeDowes s M E Pras.
Friendliness e Integrity
Sincerity « Humility
Teamwork = Optimism
Empathy = Service Excellence

NexiGare

URGENT CARE

1-877-7T-WHAT NEXT
(1-877-794-2863)

www.next: m/whatnext

Al major insurance accepted
Walk-in patients welcome
Convenient online check-in
Medical discount programs offered

Occupational Medicine

1-877-7-WHAT NEXT
(1-877-794-2863)

www.nextcar m/whatnext

Clinic Hours

Monday - Friday 8am-8pm
Saturday - Sunday 8am-4pm
Holidays - call for hours

See a Doctor Today!

An ﬂnwmlmﬁnt {Optie
W NexiCare Urgent Care Overview: Y

365 days a yea

or lnjury that

MEDICAL DISCOUNT PROGRAM

W No Insurance or Limited Coverage?
Ask us abou

your Val

MEDICAL BENEFITS NETWORK
W Recieve Additional Healthcare Discounts

And More

1-877-7-WHAT NEXT
(1-877-794-2863)
www.nextcare.com/whatnext

W When To Use An Emnmency Room:

r I]lx:upallnnal Heal ?tll Servi

work-re
of care and our
physicians.

Prograns Include:
= Timely & Comsistens Commioniation & Reportng

& Centrulized Crse Management
W Prompt Trentment of Work-Reloted
& linesses
b0 W Philos
ough Cerrified | WS

® Don't Wait For A Physical Exam

We Frovide A Varlety O Immediate Medical Exame Including
School & Sports Physicals Employment Physicals
Well-Woman Gare Pre-Placement Physicals
Insurance Certification DOT/DMV Physicals




Starting Collateral: Magnets

URGENT__CHRE - 8am to 8pm ¢ 7 Days a Week

Me Express-

Great Care. Fast®
Just Walk In!

6th Ave. Frontage Road, Between Simms & Kipling
605 Parfet Street, Suite 103 « Lakewood, CO 80215

p: 303-462-D0CS (3627) f: 303-62:2274
WV et express.com

 SAVE THIS MAGNET

. \¥ Rocky
ﬁMountain
Urgent Care

« No Appt. Necessary = X-Ray On-site
« Stitches = Broken Bones = Minor lliness

Open days, evenings, weekends & holidays &

AURORA 13650 E. Mississippi Ave.
COMMERCE CITY 18240 E. 104th Ave.

1 Northside
ENGLEWOOD 3601 S. Clarkson St. i 2032 Dunn Ave.

Express Medical Care

Open extended hours 7 days a week

No Appointment Necessary

www.phcurgentcare.com

Concord Mills Blwv
Across from the Mall
(704) 979-8765

d. Harris Blvd.
1-77 Exit 18
(704) 688-9650

R P

_L, []
\ solantic

walk-in

urgent care

Great care. Fast and fair.

Arlington Be

1.877-889-1522| | g enments

WESTMINSTER 5044 W. 92nd Ave. 904-757-2008 904-

www.RockyMountainUrgeniCare.com

| IMPORTANT NUMBERS
ALL EMERGENCIES 911 |
DENVER INTL. AIRPORT 303-342-2000
POISON CONTROL 303-739-1123

Westside

5915 Normandy Blvd.

904-378-0121

XCEL ENERGY 800-895-1999 1-866-SOLANTIC
CDOT ROAD INFO. 303-639-1111 (1-866-765-2684)

410 Atlantic Blvd.
904-241-0117

Orange Park
2140 Kingsley Ave.

aches

213-0600

Yulee

Lake Norman
1-77 Exit 36
(704) 660-9111

Mandarin
12303 San Jose Blvd.
904-288-0277

Southside
8705-2 Perimeter Pk.
904-248-3910

inside Wal-Mart supercenter

464016 State Road 200

904-261-3913

www.solantic.com
Open nights & weekends!




Search Engine Optimized Website

Texas MedClinic°+

For Uifa's Liile Energanddes

Physicians ~ Services Insurance AboutUs Resources &Forms  InThe News Employment ContactUs

Find the location
nearest you
We ha atio

aunfels. To Fii*-d the one

sect to you enter in your zip

code below.

About PrimaCare Services Locations Insurance Advantage Plus Discount Card Contact in Austin
2 n stin,

View all locations

Leon Springs
o Localion

Healthcare for

the way we live
and work today.®

Locatiens

| n Find us on N e
| 1 \ - WLy
facebook || =) . Pl S
/[The C,fle’nyo o cfleen 1

Camp, Sport and School Physicals Pl L) Enter your zip code and click the
PrimaCare Medical Centers is pleased to annaunce that we are [ 50 ?#&i;?ﬂzgé:ftggﬁacare
offering camp, sport and school physicals for $12 for patients who are :
18 years and younger. Itis thattime of year again so come in to the
location near you today. This 512 offer expires on August 31. - — Q

® 2009 PrimaCare Home | About Prim Senvi -ati ce | Advantage Plus Discount Card
Contact Careers | Mot 1 rac | ditation | Site Map

Website design and development by NetSucoess




Advertising Reach and Frequency

eMass media reaches many consumers who will never use
the center due to location, insurance, and other factors.

eTarget segments most likely to use urgent care:
eMarried families with children
e Above-average household incomes
eEmployer-provided health insurance
eOwner-occupied housing

eThe “right” people must hear the message a sufficient
number of times to achieve “top of mind.”

e Multi-tactic campaigns are most effective.




Out-of-Home Advertising

*S750-S5,000/month

depending on location,

traffic, and visibility.

Directional
message en-
route to center.

| | Brand-building
pert & § J . | message
pr—— . | raising
 E Cherry Creek Open Evelry Day 8am.t08 p.m




Limit Billboard Content, Simplify Design

}l NEED URGENT oR EMERGENCY MEDICAL CARET
L_! _'E!.E.?_dc’;[::thijf_—: — wwm Come t0 ER Centays of America

7 Guarantee |5 Minutes Door-tg-
ER Centers of America, Inc.

Doctor,

6501 Preston Rd. {just north of Sprint Creeak Plwry)

- 2.403.1300 www.ercentersofamerica.com

AEOIOMHE
2 T0 THE Hecveor k.,
R URGENT CARE

RANCHO
| WALK INS WELCOME!
sl HMO, PPO, MEDICARE, CASH, CREDIT
8520 Archibald Ave @ Arrow HWY

909 481-3909




Drive All Proposed Billboards Before Purchase

Doctors
ExXpress
rgent Care When You Need It

ﬁ-_ﬂConsider traffic counts,
speed/direction of traffic,
proximity to center.




Effective Billboards Extend Center Signage




Out-of-Home Also Encompasses Public
Transit, Airport, Mall and Sports Venues

Advertising effectiveness depends on frequency of exposure.




Yellow Pages

5200 to S5,000 per month depending on:
Size of market, distribution of book
*Color, graphics, size of ad
*Section placement: Urgent Care, Physicians, Drug Testing
*When multiple publishers, choose the primary book.

*12-month commitment, long lead time, no updates:
Difficult to plan for grand opening.
*Providers, hours, services may change.

*Diminishing in importance:
Mobile users, Internet, handheld devices.
*Appeals to seniors, travelers.
*Defense against competition.




Internet Listings: Google

,’:'._‘ urgent care detroit - Google Search - Windows Internet Explorer

e
@.\ I IS htkp:f few, google, comfsearch?hl=en&q=urgent+care+detroitiag=Faog= j || K IGoogIe

Fie 7 GOLnge|CVUrgent care detroit LI Go +{§j E - | * Bookmarks @] 112 blocked | ﬂ::?check * % Lookfor Map + Autofil | e Send tow é B urgent Ecare Edetroit

v e & urgent care detroit - Google Search 1 J & - Bl - o= - 7k Page - {CF Tools ~

Web Images Maps News Shopping Gmail more v Sign in

Google mrew o | s Pay Per Click

Web Maps Results 1 - 10 of about 164,000 for urgent care detroit (0.34 seconds)

Local business results for urgent care near Detroit, MI Sponsored Links
. __|' A Saratoga Urgent Care - www saratogaurgentcare com - (313) 527-4000 - More Detroit WalkJn Clinic
mcl B. Woodland Urgent Care LLC - www.michiganurgentcare.com - (313) 387- 8?[][] Mare Come in Today for Same Day Urgent
. Concentra Urgent Care - www.concentra.com - (313) 259-7990 - More Care for Kids and Adults.
. Primecare Medical Centers - www._primecaremedicalcenters.com - (313) 387-2100 - IWor www NorthsideMedCenter.com

B
C
D
E. Dearborn Urgent Care - www.dearbornurgentcare.com - (313) 846-8400 - [Wore Cancentra Urgent Care
F
G
H
|

Helghts Fras{
id

. Woodland Time Share Clinic - maps.google.com - (313) 533-3720 - More Goo Ie Ma S Urgent Care senices by experienced
. Adult & Pediatric Medicine The - maps.google.com - (313) 369-1000 - More g p providers, but without ER prices.
! . Walk-n Medical Clinic - maps.google.com - (248) 968-0140 - More www.ConcentralrgentCare.com
Heights Detroit, MI
Dearbarn ==
Alen Bark meln o J. United Community Hospital Urgent Care - maps.google.com - (313) 964-5990 - More Detroit Urgent Care

'd Tels Pilas @ More results near Detroit, Ml » Find urge_nt care In your area.
Maps, reviews & More!

After Hours & Urgent Care. Henry Ford Hospital, Detroit. M i AreaGuides. Net

Henry Ford Hospital in Detroit Michigan offers breakthrough treatments ... After Hours & Urgent - Michigan
Care. The Henry Ford After Hours Care senice is now ... Org an I c Sea rc hHeaIth Care Serices

www.henryford.com/body.cfm?id=48446 - 88k - Cached - Similar page Search For Urgent.care

Urgent Care at 5t. John Hospital & Medical Center: Detroit By Location At Local.com!

If you're looking for a St. John outpatient service, but don't know where it's at, try the outpatient Local_com

senices directory. Detroit, MI
.stjohn.org/hospitalscenters/HospitalOutpatientFacility aspx?QutpatientFacilitylD=301 - 16k

ed - Similar

. Prestige Group The - maps.google.com - (313) 864-8000 - Vore

Livonia Urgent Care

Welcome to Livonia Urgent Care providing patients with wide range of urgent care senices. We
diagnose and treat all accidents and ilinesses of pediatric ...

[# Show map of 37595 7 Mile Rd. Livonia. M| 48152

www._livoniaurgentcare com/ - 2k - Cached - Similar page

Riverview Urgent Care - Detroit, M| - Detroit News

Riverview Urgent Care. 7733 E. Jefferson, Detroit, MI, 48266. Tags: There are no tags. Venue
Type: Hospital / Medical Center. Neighborhood: Islandview ...
events.detnews.com/detroit-mi/venues/show/370050-riverview-urgent-care - 23k -




Internet Banner, Pop-up and Sidebar Ads
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Social Media: Facebook, Twitter, YouTube,

facebook

Physicians Immediate Care

—_—E wall Info  Extended Info  Photos  Video  Reviews

Write something

Physicians attach: €1  share

ImmedmteCore
C::{ﬁ Filters
Why wait when vou can —BE Physicians Immediate Care Thanks everyone for coming out the the The
FEPY MRS WIS Yo v w Taste of Orland Park. Physicians Immediate Care was proud to be a sponsor of
Walk nght i‘n Physicians 1z amazing event. If you missed it, be sure to attend next year. Great food,
great music, great peoplel!!

http://www.orland-park.il.us/index.aspx?nid=919

0:40am - Comment -Like - Share

Rachel Patterson Hey, if you like pasta and pets you should come out to Pasta
for Paws on Saturday Aug 21st at 6pm for a benefit dinner for Paws Humane
Society. There will be a raffle, music and great food for a great cause!!

ugust 14 at 10:18pm - Comment -Like - Flag

Suggest to Friends o
Subscribe via SM3 = Physicians Inmediate Care Thanks Rachel, and if anyone has an
Pirys dens allergic reaction at the event or needs medical attention, send them to
Physicians Immediate Care. We have extended hours and are open on
We Do Immediate Care! weekends.

For hours & locations: Check out our "Extended Info™ tab abowve for information ...

http: ffwww, physiciansimmed See More
iatecare, com/dinics locations. php wugust 16 at 12:42am - Like - 41 person Flag




Direct Mail: Postcard

.««MOST INSURANCE
.lEARE PLANS!

www.sciotourgentcare.com

v/ SHORT WAIT TIMES

- Most visits under 45 minutes

v/ BOARD CERTIFIED PHYSICIANS

- Quality healthcare is our primary concern ()

v CONVENIENTLY LOCATED IN
DUBL’N - 6350 Frantz Road - 614-789-9464 -

PRSRT STD
U.S. Postage
PAID
Columbus OH
Permit #2609

Scioto

URGENT 6350 Frantz Rd.

Dublin, OH 43017

y Sl ; CARE 3
Don’t let minor injuries ruin + e B
a seriously good time.

"Helping Families Stay Healthy"

%{Bljgl:[)EV ECRWSS**R-019
* OPEN EVERYDAY & HOLIDAYS 8559 ST6NTECHAT LOOP K

X : i - * IN NETWORK most Insurance DUBLIN OE 430178625
@BAPTIST MINOR MEDICAL CENTER
« | mEMPHIS * SHORT WAIT TIMES

www.sciotourgentcare.com

minormed.baptistonline.org

BOO-4-BAPTIST




Direct Mail: Postcard

FIRST CHOICE

EMERGENCY
ROOM

REAL ER. REAL FAST.™
Personal and professional
full-service emergency care.

FCER.COM

FHEE STARb

Qe l 4
COME IN V 8 i '




Print: Community News or “Shopper”

WE CAN
TREAT THE
FOLLOWING:
* Cough, Cold, Flu, Sinus, Infections
* Sore Throat, Earache, Headache
* Back Pain
* Rashes & Skin Problems
* Vomiting & Diarrhea
* Urinary Tract Infections
* Limb Strains/Sprains
* Minor Burns
* Allergy Immunotherapy
* School/Camp/Travel Vaccinations

school & sports
physicals

o Family Care Clinic

3044 0ld Denton Road, - Suite 317
Carroltton - 972-242-4440

DOT physicals

o Family Care Clinic

3044 01d Denton Road. - Suite 317
Carroliton - 972-242-4440

office visit
lab procedures, x-rays & additional services extra
\; No Appeointments Necessary
\Jr Walk-Ins Welcome
v Office Visits Starting At $60

& Family Care Clinic

3044 0id Denton Road. - Suite 317
Carroliton - §72-. z-d? 4140

\/ Accepting Most Insurance
Including Medicare

o Family Care Clinic

Board Certified Family Practice

3044 Old Denton Road. - Suite 317 - Carroliton, TX 75007

972-242-4440

Mon.-Fri. Bam-8pm * Saturday 9am-1pm
www.familycareclinics.net

coupon:

——— —————— — —— v o]

; Tech Center vaa

Y

® By ik o legis v ot Fyptd dnie i

'I. Fmanie L] [l Lt e

LR

ml“l"'uwfhl'ﬂﬂﬂﬂf-ﬂ'

LU WACCMATIONS o
[~ F WY N [—

ATTENTION
Corpuier, QM. Ford. TRW
| mgearyeel e e sl
J—ﬁldm“

ﬂl-lm- nnd-dr

B:00 am -10:00p.m
7 DAYS A WEEK
JE6S5 DAYS A YEAR
URGENT CARE FOR
ACCIDENTS AND INJURY
ADULT & PEDIATRIC ILLNESS

586-276-8200

‘) ll'-l'Dl'.l Van Urln « Warren M| 4091 “
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AGGIELAND

Print: Magazine or Niche Publication

ILLUSTRATED'S S

m@@m&rx@
EXPR us

When a band-aid
isn't enough and
you need quality

medical care.
Now.

er you live in the
e just in town
game, Medical
Urgent Care is
vhen you need
7 days a week
Voted #1 Reader's
Cholce Urgent Care
Clinic in the Brazos
Valley in 2007
‘Walk-in Clinic

Mon. - Sat., 9 - 6 pm
Sun.. 1-6pm

No appointment
necessary
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An Aggre Family for Four Generations
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Radio/Television

e Advertising to people who cannot or will not use the center
is a waste of money.

eGenerally viable for multi-site operations spanning a metro
area or in small markets where a single center is accessible to
the majority of the audience.

eFamilies are spending less time watching TV—except for
news, “Soccer Moms” often record shows and watch
commercial-free.

*Not a single tactic—needs to be integrated with other media
(billboards, print) to attain sufficient frequency of exposure.




Grassroots Marketing Activities

eChambers of Commerce

e Community Organizations

eCommunity Events !

e Apartment Complexes 1 |
Urgent Care or ER. B

eHotels/Motels g

eParks/Recreation Facilities

eHealth Clubs

eChurches/Religious Congregations

el ocal Schools (PTA, Athletic Boosters)

eCollege Campuses

eEthnic Groups/Advocacy Organizations

.
Nl

! +*




Parks and Recreation Sponsorship
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Event Participation: Flash Mob




Event Participation: Games and Giveaways

GREYSTAR

‘acefining Excellence in Apartment Living.

&IGSENER\(

o The \ifunri gas choice o

ENHANCING
COMMUNITIES AND
CAREERS NATIONWIDE

» 2,900 team members
and growing

Committed to professional
excellence and integrity in
everything we do.

greystar.com




Sports Physical Promotions

eRelationships with athletic directors backed NOW' ?ﬁi o
] _

by advertising and public relations. alk-in Medical Centers
$20 School &

: : .. Sport Physicals
eKeep State High School Athletic Association with%iscoupon,wiinorbyappt.

or school-specific forms in center.

*“Free” is often viewed as “no value” —
attracts people looking for something free.

ePromotional pricing maintains value of the
service but offers an inducement to trial:
*>30% of patients return for urgent care
e Average utilization is 1.7x/year HealthCARE . o2,

sre  F0I-T59-WELL(9355)
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Start-up Marketing Budget

*Chamber of Commerce Membership
*Coming Soon and Grand Opening Banners
*Magnets (8,000 @ .15)
*Brochures (3,000 @ .30)
Letterhead and Envelopes (2,000 @ .25)
*Postage
*Website Design and Hosting
*Internet and Search Engine Advertising
*Post Card Mailings (2x 9,000 homes)
*Post Card Mailer with Magnet (9,000)
*Mailing Lists
*Door Hangers (2,000 homes)
*Community Newspaper Ads (26 @ $S500)
*Grand Opening Event
*Community Events

TOTAL

nornrnnnk:;m;:k:no:;k;:-:n ;- n




The Sky is the Limit to What You Can Spend
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Contact Information

Alan A. Ayers, MBA, MAcc
DEIIEIIDER
aayers@ucaoa.org

www.ala nayersurgentcare.com




Appendix




Provider and Facility Referrals

eDevelop peer-to-peer relationships—
personal visit, breakfast meeting

*Meet a need of the referral practice:
o\Weekend, after-hours, overflow
eServices—lab, x-ray, workers comp
eRefer new patients for primary care

eSimplify process for referring providers

eUnderstand and overcome objections:
eDuplicative services
eForward chart for existing patients
e|n-network insurance




Public Relations

*Cost-effective substitute for some (but not all) advertising
*Don’t know whether news will appear, when or in what form
Difficult to link publicity to consumer behavior

*Create press releases for grand opening, events, promotions
*Consider spin, media interest to potential patients
*What’s news differs in a community weekly vs. a city daily
*Post news online to raise search engine visibility

*Develop relationships with news reporters
*Make personal introduction, provide bio, references
*Write letters to editor on ER accessibility, rising costs, etc.
Comment on articles online; write a blog

*Make donations, sponsor and appear at high-profile events




Public Relations Examples

} FOX 17 TOP STORIES

} SWINE FLU COVERAGE
¥ TENNESSEE NEWS

» KENTUCKY NEWS

} ALABAMA NEWS

} NATIONAL NEWS

} INTERNATIONAL NEWS
} FOX FUEL GAUGE

» FOX LINKS

} FOX FEEDBACK

» TRAFFIC CAMERAS &
CONSTRUCTION

} FOX FREEZE
REPORT/SCHOOL
CLOSINGS

} FOX FOCUS

} YOUR STORIES

} SPECIAL REPORTS

} TBI'S MOST WANTED

} FOX RESTAURANT
REPORT

} FOX HEALTH BEAT

} FOX SOAPBOX

F TRAVELIN' TENNESSEE
1 T

URGENT CARE OPTIONS

New Medical Clinic in Middle Tennessee-Erika Lathon

You can spend hours in the emergency room waiting to
see a doctor.

Urgent Care Centers say patients can save time and
Maoney by bringing minor emergenmes to them.
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